) City of Seat Pleasant

Office of Public Engagement

“Seat Pleasant offers Smart City Services that is better, faster and personalized making it a City for
Me using information and communication technology, with the internet of things”

Department Name: Public Engagement

Date of Report: July 1, 2019 Reporting Period: May 1-31, 2019

Summarize significant department progress for the reporting period that is indicative of providing
services that are better, faster and personalized.

May Monthly Report

Mayor’s Moment — Weekly Blog Meetings

The Mayor and Public Engagement Personnel meet on a weekly basis to discuss topic ideas for
the Mayor’s Moment Video Blog. Activities include drafting, reviewing, and editing of blog
scripts as well as recording and editing of the video blog.

Deliverable — General Website, App and Watson Updates

CGS team has been making updates to the website and app as requested by various city
departments. These include posting info about programs, uploading documents, and creating
digital forms.

Deliverable — Infographics and Flyers
CGS team has been creating various infographics, banners, and flyers as requested by various
city departments.

IWCE Saving Lives Prep (May 1%)

Mohamed Abdelhameid and Anthony Coleman met with organizers of the IWCE Saving Lives
conference to discuss Mayor’s role in the conference. Topics discussed included logistics and
content for Mayor’s presentation.

Weekly Meetings with Robert St. Thomas (May 10 and 17%)

Mohamed Abdelhameid meets with Robert St. Thomas on a weekly basis to discuss several Seat
Pleasant Smart City programs. Some of these programs include the Seat Pleasant Hypertension
program and the Seat Pleasant Smart City transformation. In particular, they have been working
on the Seat Pleasant Intelligent Nutrition Program which aims to bring food delivery services to
Seat Pleasant as an interim solution to the food desert challenge.

International Collaboration Team Meeting with Amnick (May 2"%)



The CGS team met with John David of Amnick and multiple professionals, educators, and
municipal staff from across the US and Europe. We discussed how the collaborative group can
support one another moving forward, in particular, how we can commercialize our efforts so that
all parties can benefit financially, as well as how to tackle issues such as the digital divide, and
factors to consider when implementing a 5G solution.

VT Systems Meeting (May 3"9)

The CGS team met with VT Systems to discuss the City’s goals and objectives for installing
Informative Kiosks. We also discussed VT system’s capabilities and potential options for
innovative multi use street lights that also include attached kiosks. VT systems is set to visit the
city in June for additional collaboration.

Mastercard City Possible Meeting (May 379)
The CGS team met with representatives of Mastercard’s City Possible program and discussed
how Seat Pleasant could become a participating member of the City Possible program.

District Heights, Greenbelt, Hyattsville, Port Towns and Forest Heights Meetings — Smart
Cities Pilot Program Discussion (May 6™, May 9", and May 10%")

The CGS team, SPICE, and Economic Development met with the representatives from
Greenbelt, Hyattsville, District Heights, the Port Towns and Forest Heights to discuss the County
wide Smart Cities pilot program. We discussed the benefits of Smart Cities, our goals for the
county, and our ask for a support letter from the municipality.

Health and Human Services Grant — Info Call (May 8
The CGS team met and Ms. Rhoda joined a call with HHS in regard to an ACL grant aimed at
using technology to improve live for persons living with disabilities.

Smart Cities Roundtable with Prince George’s Community College (May 14™)

CGS team attended a roundtable discussion hosted by Prince George’s Community College. The
objective of this roundtable was to provide continued feedback on the College’s Smart City
Curriculum.

Marketplace.City (May 24'")
CGS team met with Andrew Watkins of Marketplace.City to discuss new capabilities and
features.

Prince George’s Association of Police Chiefs Meeting (May 28™)

CGS team supported the SPPD as they hosted the Prince George’s Association of Police Chiefs
meeting at the Seat Pleasant Activity Center. Support included preparation of a presentation for
chief Devan Martin as well as installation of CGS software and tools on the Mobile Command
Bus. The CGS team also manned the Mobile Command Bus and gave a demonstration to
attendees of the event.

Priority 5 Meeting — Analytics Dashboard Discussion (May 30t)
CGS team met with representatives from Priority 5 to discuss development progress on the
Analytics Dashboard. A beta version was released for our use and review. We also discussed



ways to ingest data to the system. We will continue to have dialogue over the next few weeks as
this feature is finalized.

Quantum Capture Meeting — Virtual Mayor Avatar (May 30™)

CGS team met with representatives from Quantum Capture and IBM to discuss actions needed to
prepare the Virtual Mayor Avatar for meeting with the County Executive. As a result, a new
Watson workspace (independent of the Watson chatbot) was created that will power the avatar
from this point forward.

IBM Meeting - Maximo Worker Insights Demo (May 31st)

CGS team met with representatives from IBM for a demo of the IBM IoT Platform’s Worker
Insights product. This tool will be used for the City’s in home and health monitoring program.
The demo showcased the features and capabilities as well as several health related loT products
that can be used by the city.

My Seat Pleasant App (May 7™, 14" and 31°)

CGS team continued meetings with the team of developers responsible for redevelopment of the
app. Mohamed Abdelhameid continued to provide project management and oversight. These
meetings included discussion of additional items to be corrected, and feedback received from
Seat Pleasant staff.

Seat Pleasant Day

All staff participated in Seat Pleasant Day and assisted Mr. Pender with planning and execution
of the event. Residents and those in the surrounding areas gave great feedback of the event and
said that it has been the best one to date.

Tea with the Mayor

Ms. Henry assisted the Office of the Mayor with planning and coordination for Tea with the
Mayor. It was a very successful event, and the women within the city thoroughly enjoyed
themselves. Staff were able to dress up and attend the event as well.

Training

Mr. Pender and Ms. Henry both attended a training in Baltimore Maryland, Coaching and
Mentoring Skills for Leadership Success. During this training they both learned how to deal with
daily task, and how to be the leader and understand the different styles of management and
learning.



